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1. Introduction

A short meeting of the Comité Internacional para la Recuperacién de la Vaquita (CIRVA Express 3) was
held by teleconference on November 16, 2017. The objectives of the meeting were to review recent
VaquitaCPR efforts and provide advice to the Government of Mexico on immediate next steps required
to save the vaquita. Further discussion of these and other topics will take place during the CIRVA 10
meeting in La Jolla on 11-12 December.

2. VaquitaCPR (Conservation, Protection and Recovery)

CIRVA recognized that the risks of capture and captive maintenance were high, but concluded that these
risks were outweighed by the very high likelihood of human-caused mortality in the wild that would lead
to extinction in a short time. During the VaquitaCPR field effort from October 11 — November 10, 2017,
two female vaquitas were captured, but both were released after showing signs of stress. The adult
female died after release, and fate of the smaller animal is unknown. CIRVA accepts the conclusion of
experts in the VaquitaCPR team and the Independent Review Panel that further effort to rescue vaquitas
by placing them under human care should be suspended. Despite this discouraging result, CIRVA
commends SEMARNAT and its numerous partners who made this unprecedented rescue effort possible.

CIRVA notes the value of the strong on-the-water presence and the local, national and international
collaborations made during VaquitaCPR that demonstrated a strong commitment to and raising
awareness of vaquita conservation. CIRVA recommends that this commitment be continued in the context
of further monitoring, continued social media initiatives, and enhanced enforcement.

3. Effective enforcement is needed to avoid the immediate extinction of the vaquita

CIRVA notes that captivity is not now a viable alternative to save vaquita from extinction. As CIRVA has
said for many years, if vaquitas are to survive in the wild, their habitat must be free of gillnets - the results
of VaquitaCPR bring this into stark relief. The species is now on the brink of extinction. The net removal
program demonstrates that new gillnets are still routinely set in vaquita habitat. Enforcement thus far has
failed to prevent illegal fishing and the survival of the vaquita depends on a gillnet-free habitat. Immediate
action is needed, so CIRVA recommends that:

1. All Mexican enforcement agencies increase their enforcement efforts on land and in water
immediately and continue this enhanced enforcement program for the duration of the period
of illegal totoaba fishing (at least until June 2018) to eliminate all setting of gillnets in the
range of the vaquita.

2. Emergency regulations be promulgated immediately to strengthen the current gilinet ban and
enhance enforcement and prosecution by:



a. eliminating all fishing permits for transient fishermen and limiting fishing access to
only those fishermen who can demonstrate residency in the fishing villages;

b. confiscating any vessel that does not have the appropriate vessel identification,
permits, and the required vessel monitoring system;

c. requiring vessel inspection for each fishing trip at the point of departure and landing:
prohibiting the sale or possession of gillnets on land and at sea within the area of the
current gillnet ban and on adjacent lands within a specified distance of the coastline.

e. requiring that all gillnets be surrendered or confiscated and destroyed.

f. eliminating the exemptions for all gillnet fisheries, including the curvina and sierra
fisheries.

Efforts to remove gillnets from vaquita habitat be continued and enhanced and the number
and location of new nets recovered be published monthly.

The number of inspections, interdictions, arrests, sentences, and other enforcement actions
be published monthly, together with information on observed levels of illegal activities
obtained from intelligence operations, for example from drones.

Successful prosecution and subsequent penalties be sufficient to deter illegal fishing.
Development of gillnet-free fisheries be enhanced and linkages to incentivize the conversion
of the fleet to gillnet-free operations be strengthened.



